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Executive Summary

This Carbon Reduction Plan outlines RAVENSBOURNE PROJECT's commitment to
achieving Net Zero greenhouse gas emissions and details our strategy for reducing
carbon emissions across our operations.

The Ravensbourne Project is a charity organisation that supports the development of
children and young people with special needs and disabilities in Lewisham.
Experienced staff provide support, build strong local partnerships, and create a safe
learning environment. The team helps children and young people with disabilities
build skills, works closely with families and social workers, and ensures every child
receives tailored care and integrates easily into the community.

Our baseline emissions for 2025 (1st April 2025 to 31st March 2026) totalled 22.07
tCO,e, comprising:

Scope 1 (Direct emissions): 13.38 tCO,e

Scope 2 (location based): 2.15 tCO,e

Scope 2 (market based): 2.15 tCO,e

Scope 3 (Other indirect emissions): 6.55 tCO,e

This report establishes our baseline emissions for 1st April 2025 to 31st March 2026,
totaling 22.07 tCO,e. This baseline will be used for future carbon reduction planning
and progress measurement.

We are committed to achieving Net Zero emissions by 2045 through a
comprehensive program of carbon reduction measures, including energy efficiency
improvements, renewable energy adoption, and sustainable transport initiatives.

This plan demonstrates our compliance with PPN 006 (previously PPN 06/21)
requirements and our ongoing commitment to environmental responsibility and
climate action.



Commitment to Net Zero

The Ravensbourne Project is committed to achieving Net Zero

emissions for all UK operations by 2045.




Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in
the baseline audit period. For RAVENSBOURNE PROJECT this period was the financial
period 1st April 2025 to 31st March 2026.

Baseline emissions are a record of the greenhouse gases that have been produced in
the baseline audit period. For The Ravensbourne Project, this period was the financial
period April 2025 to March 2026. The baseline includes all Scope 1 and 2 emissions
from our operations, plus Scope 3 categories including upstream transportation and
distribution, waste and water use, business travel, and employee commuting.
Downstream transportation and distribution has been assessed as not relevant to
The Ravensbourne Project's operations and has therefore been excluded from the

baseline.



Baseline: 1st April 2025 to 31st March 2026

Scope 1 13.38
Scope 2 (location based) 2.15
Scope 2 (market based) 2.15
Scope 3 6.55
Total Emissions 22.07

Scope 3 Emissions Breakdown

Scope 3 Category Emissions (tCO,e)

Scope 3.4 Upstream Transport & Distribution 2.00
Scope 3.5 Waste 3.18
Scope 3.6 Business Travel 0.03
Scope 3.7 Employee Commuting 1.33
Total Scope 3 6.55

Carbon Reduction Targets

Our Target

50% reduction in total emissions by 2030 compared to 2025 baseline



Emissions Reduction Trajectory
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Key Milestones

PLUEIV 50% reduction from baseline

P 80% reduction from baseline



Carbon Reduction Measures

The following environmental management measures and projects have been
completed or are planned to be completed in the coming financial period. The
carbon emission reduction of these measures has been estimated where
possible.

Switching to renewable green tariffs

To actively reduce scope 2 emissions, The Ravensbourne Project commits
to transitioning all electricity contracts to 100% renewable energy tariffs
by 2030. We will exclusively procure these tariffs from respectable and
trusted providers, such as Good Energy, Ecotricity, and 100Green, who
require the money spent on buying power to be invested in new clean
energy generation.

This transition is high-impact (an immediate, measurable reduction in
scope 2 upon switching contracts) and low spend (no infrastructure
modifications required), so it will be quick and easy to implement.
Progress and reductions will be tracked annually.

Smart heating

The Ravensbourne Project will implement smart heating controls , such as
‘Hive’. A smart heating control can be reviewed continuously through an
app. It can be used to set energy-saving schedules, set temperatures,
and switch off heating via the app. A smart heater can be reviewed
regularly, but annual reviews will be conducted to compare year-on-year.



Switching to LED lighting

To further reduce scope 2 emissions, The Ravensbourne Project commits
to completing a full transition to LED lighting by 2030. This switch will
achieve 80-90% energy savings compared to traditional fluorescent
alternatives, with a longer lifespan, reducing operational waste
emissions. Energy savings will be compared year-on-year to report on
ongoing reductions.

Beyond upgrading to LED lighting, The Ravensbourne Project will
implement behavioural initiatives amongst staff, and visual prompts will
be placed above light switches to remind staff to switch off the light as
they leave a room.

Staff carbon training

The Ravensbourne Project recognises that carbon reduction goes beyond
operational and physical changes; it requires a cultural mindset shift to
implement them. We commit to delivering structured carbon training to
all staff by 2028, ensuring they are aware of the carbon-reduction actions
they can take in the workplace.

Set up an energy Audit

The Ravensbourne Project’s emissions lie mainly within Scope 1. Because
of this, we aim to set up an energy audit of the property to identify
inefficiencies and outline areas for improvement. The audit will assess
insulation, heating systems, lighting and appliances. This will provide a
clear baseline for future carbon-reduction decisions.

Once the audit is completed, The Ravensbourne Project will assess the
inefficiencies and make the relevant improvements based on professional
advice.



Switching to renewable gas tariffs

As gas represents a significant proportion of The Ravensbourne Project’s
total emissions, we commit to transitioning to a renewable gas tariff by
2030. Green gas will be purchased from respectable suppliers such as
British Gas who offer renewable gas backed by Renewable Gas
Guarantees of Origin (RGGOs).

This transition requires no infrastructure change, which makes it a low-
cost, but high-impact action. Carbon reduction progress will be reviewed
and reported on annually.

Limiting food waste

The Ravensbourne Project actively works to minimise food waste within
its premises, ensuring that food is managed and consumed responsibly.
This reduces the methane emissions associated with organic waste sent
to landfill.

Recycling Completed

The Ravensbourne Project ensures that waste is sorted and recycled
wherever possible across its operations, diverting materials from landfill
and reducing the emissions associated with waste disposal.

Purchasing second-hand furniture Completed

Where possible, The Ravensbourne Project sources second-hand furniture
rather than buying new. This extends the lifecycle of existing products,
reducing the embodied carbon associated with manufacturing and
transporting new goods.



Methodology & Standards

Calculation Method

GHG Protocol Corporate Accounting and Reporting Standard

Emissions Factors

DEFRA/BEIS 2025

Data Quality Assessment

Emissions data was collected across Scope 1, 2, and 3 categories using a range
of available information. Scope 1 and 2 emissions were calculated using energy
consumption data from utility bills. Scope 3 emissions were calculated using a
combination of spend-based, activity-based, and survey-based data across a
number of categories, including upstream transportation, waste disposal, water
use, business travel, and employee commuting.



Declaration and Sign-Off

This Carbon Reduction Plan has been completed in accordance with PPN
006 and associated guidance and reporting standard for Carbon Reduction
Plans.

Emissions have been reported and recorded in accordance with the
published reporting standard for Carbon Reduction Plans and the GHG
Reporting Protocol corporate standard and uses the appropriate
government emission conversion factors for greenhouse gas company
reporting.

Scope 1 and scope 2 emissions have been reported in accordance with
SECR requirements (where required), and the required subset of scope 3
emissions have been reported in accordance with the published reporting
standard for Carbon Reduction Plans and the Corporate Value Chain (Scope
3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by
the board of directors (or equivalent management body).

Henrietta Webb Date: 2026-06-05

Director Digital Signature: Digitally signed
by Henrietta Webb on 05/06/2026
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